
The Aspiring andNew Leaders
Collaborative Community

October 28, 2024 (4:00 - 6:00 pm)
Session 1 - "Building Foundations: Connecting, Reflecting, andGrowing Together"
In this session, participants will embark on a journey to connect deeply with fellow cohort members while
establishing a foundation for our collective learning experience. We will begin by exploring who we are as
professionals and individuals, identifying our core values, and understanding how they shape our approach
to education and leadership. Through engaging activities and discussions, we will start to develop our core
practices for each module, ensuring that we align our work with the foundational documents and artifacts,
such as the TQS, LQS, and Evidence Portfolios. A key focus of the session series will be on practicing
responsive listening and accompanying one another as 'critical friends,' fostering a supportive environment
where constructive feedback and shared insights guide our growth. This session sets the stage for a
collaborative, reflective, and values-driven journey, where relationships and shared goals pave the way for
meaningful professional development.

November 28, 2024 (4:00 - 6:00 pm)
Session 2 - "Empowering Leadership: From Instruction toMentorship and Professional Growth"
This session is designed to empower aspiring leaders by building their capacity to apply key leadership
practices essential for educational success. Participants will delve into the concept of instructional
leadership, gaining a clear understanding of its significance and how it differs from the role of a teacher. We
will explore the shift from teaching to leading, emphasizing howmentoring and professional learning are
integral aspects of effective leadership.

January 23, 2024 (4:00 - 6:00 pm)
Session 3 - "Leadingwith Vision: Building Community and Cultivating a Shared Purpose"

In this session, aspiring leaders will deepen their understanding of the complexities involved in creating and
living a shared vision within an educational setting. Participants will explore the challenges and
opportunities that arise when uniting a school community around a common purpose, and how to
effectively communicate and embody this vision in their leadership practices.
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March 27, 2025 (4:00 - 6:00 pm)
Session 4 - “Leading for Inclusion”
This session is intended to support your growth and capacity to lead for inclusion so you can support
leaders and teachers in collective work providing quality learning for ALL students.

May 1, 2025 (4:00 - 6:00 pm)
Session 5 - “Building a Positive School Culture, focus onWellness”
This session is focused on helping aspiring leaders transition from creating positive classroom
environments to supporting school-wide efforts in building and maintaining a positive school culture.
Participants will explore the shift from classroommanagement to broader school leadership, gaining
insights into how a unified, positive culture impacts the entire school community.

May 22, 2025 (4:00 - 6:00 pm)
Session 6 - Portfolio Sharing
In this culminating session, aspiring leaders will present their learning portfolios, showcasing the growth and
development they have achieved throughout the leadership series. Participants will reflect on key
leadership practices they have explored, reflecting on critical questions such as: “When did I genuinely lead
the way?” “When did I challenge current processes or attitudes in a positive way?” “When did I empower
others to succeed?” and “What adjustments did I make when my actions didn’t get the results I hoped for?”
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