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Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year.  The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1:  Facilitated professional development, which supports the effective implementation of
components of the Alberta Education Business Plan, Jurisdiction and school education plans,
and Education Partner Strategic Plans.

● The DRAFT ARPDC Annual Plan, inclusive of regional annual plans, was shared with the
Provincial Advisory Committee for feedback on Oct 24th/22.

● Regional consortia have been and will meet with their local advisory groups for further feedback
on regional annual plans.

Goal 2: Facilitate professional development, which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes

● ARPDC has provided 716 sessions to 21875 participants on the new curriculum since it was
released for implementation. Of these sessions, 181 were Face to Face, 515 were online
synchronous sessions and 6 were online asynchronous learning opportunities.

Goal 3: Coordinate, broker and act as a referral centre to assist partners to identify available
professional development resources.

● To support specific multi-grade classroom needs in the Colony School setting across the
province, ARPDC representatives presented in person at the Alberta Colony Educators
conference hosted in Magrath, AB and helped broker the Keynote (Goal 3).

Goal 4: Deliver professional development based on the identified and emerging needs of
educational partners.

● ARPDC submitted a Curriculum Implementation Report to Alberta Education summarizing
services from April 1, 2022, to Oct 31, 2022.

Goal 5: Promote and support the development of professional development leadership
capacity.

● Regional consortia continue to partner with school system and school leaders in planning and
leading curriculum sessions/series

Goal 6: Provide educational partners with access to professional development at a reasonable
● ARPDC hosted conferences and sessions are offered at extremely reasonable costs.
● ARPDC 2022-23 budgets have been submitted to the CASS Board in support of each region's

annual plan.
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Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year.  The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1:

We continue to support division and provincial learning opportunities focused on the priorities identified
by our provincial and regional partners.

Goal 2:

Sessions and resource development continue both regionally and provincially from our team.  We
engage in conversations with leads, all our resources are made available.  We work to connect
overlapping division PD opportunities to reduce cost.

Goal 3:

SAPDC negotiated a significant reduction in expenses and the broad availability of targeted
professional learning from an American leader in the field for the entire region’s school divisions
focused on education assistant support.

Goal 4:

We are working to provide targeted support to the largest collection of colony schools in any region of
the province and look for ways to leverage that support across the province.  Our participation at the
Alberta Colony Educators Conference presenting 5 sessions and supporting the keynote was
accompanied by sharing the intention for follow-up support across the province focused on the
multi-grade classroom setting that dominates Colony classrooms.

Goal 5:

Our Regional Instructional Leadership Advisory met this month and identified specific supports they
would like us to explore for support-building capacity across Literacy, Assessment and instructional
coaching moving forward.

Goal 6:

As evidenced above we work to distribute the resources we have to provide all learning opportunities at
the lowest price possible.
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